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Letter from our Founder

At B_RD, we believe that design carries responsibility. As the challenges facing society and the planet grow

more complex, we know we have a responsibility to respond with intention, imagination, and care.

As we approach 10 years of service, we're reflecting on our promise to do business differently. That's why
we're starting our journey towards a B Corp certification. For us, becoming a B Corp means formalising a

vision that has guided us from the start: that design has the power to transform tomorrow for the better.

Over the past year, we've taken meaningful steps to embed social, environmental, and ethical responsibility
into B_RD’s policies and processes. From clearer ethical standards to deeper investment in our people’s
wellbeing, we've been tinkering and iterating with our systems and operations, so they meet the highest
social, environmental, and ethical standards.

We're ready to make our mark as sustainability leaders in the creative industry. And we're grateful to
continue that journey with our team, clients, and collaborators who challenge us to think bigger and do

better. Together, we are building a creative practice designed for a better future.

Ben Needham
Founder & CEO



About Us

We are an award-winning
integrated design agency,
creating unique retail
experiences for global
brands.

Established in 2016, B_RD is a team

of skilled professionals specialising

in retail and experiential design,
production, logistics, and installation.

We work collaboratively with our clients,
throughout the entire process, from initial
concept to final delivery of the project.
We utilise the latest industry technologies
and solutions, constantly improving our
service and sustainability goals.
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About Us (cont.)
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OUR MISSION

We support brands that think boldly and make better choices. At B_RD, we set new
standards for creative partnerships - where brave ideas meet impeccable service,
where clients are true collaborators, and where every project is a benchmark in
innovation, creativity, purpose and integrity. We design responsibly, embedding

sustainable practices and building ethical supply chains into everything we do.

OUR VISION

We commit to use creative retail design as a force for positive social and
environmental change, balancing commercial success with responsibility to people,
communities, and the planet.

We believe retail environments should be designed to last longer, waste less, include

more people, and contribute positively to the places they exist in.

We commit to:

e Designing for longevity, circularity, and reduced environmental impact

e Building aninclusive, ethical, and supportive workplace

e Partnering with responsible clients and suppliers

e Usingour influence to raise standards across the retail and design industry

e Operating with transparency, accountability, and continual improvement



About Us (cont.)

OUR VALUES

1. Creative Responsibility

We believe creativity should create positive impact, not

unintended harm.

We design retail environments with long-term social,
environmental, and commercial outcomes in mind, actively
challenging wasteful, short-lived, or extractive design

practices.

2. People-Centred by Design
People come first — always.

We are committed to fair treatment, wellbeing, and inclusion
within our team, and to creating retail spaces that are

accessible, safe, and considerate of diverse user needs.

3. Designing Within Planetary Limits
We design with respect for the planet’s finite resources.

We prioritise sustainable materials, circular design principles,
and low-impact construction methods, working to reduce
carbon, waste, and environmental harm across our projects

and operations.
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4. Integrity in How We Work

We operate with honesty, transparency, and

accountability.

We are open about our processes, impacts, and

limitations, take responsibility for our decisions,

and measure our progress to drive continual

improvement.

5. Progress Through Collaboration
Better outcomes are achieved together.

We collaborate openly with clients, suppliers,

and partners to share knowledge, challenge

assumptions, and co-create more responsible retail

solutions.

6. Raising the Bar

We use our influence to improve our industry.

SUMMARY

Responsible creativity.
People-first design.

Planet-conscious

decisions.
Integrity in action.

Progress through

collaboration.

We actively encourage more responsible retail design practices, share learning, and

support clients and peers in making more ethical and sustainable choices.



Our Journey

We're making strides towards our B_RD x TRANSFORMACY.
sustainabil |ty goals by sta rting our We've partnered with transformacy, a leading sustainability consultancy, to help us navigate the
B COFp jOU rney. process. Together, B_RD and transformacy are reviewing our policies, procedures, and processes to

ensure we're meeting — and surpassing - the highest social and environmental standards.

As B_RD approaches 10 years of service, we're
realigning with our vision and reaffirming our We're giving the inside scoop into B_RD’s commitments,
commitment to sustainability. We've always embedded FOoress. 3 ﬂd |a ns

sustainability across everything we do. From recycled e ’ P :

materials to low carbon design choices, we always opt

for ways of working that minimise harm to people and We're documenting every part of our journey through this Impact Report. Leveraging B Corp'’s
the planet. Now, we're ready to gain recognition for our model, we've organised the report according to Governance, People, Clients, Community, and the
work and achievements by becoming a Certified B Corp. Planet. But we're not stopping there. We're also highlighting how our work contributes to the UN

Sustainable Development Goals, because we know sustainability is a global challenge and we're

ready to play our part.
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2025 at a Glance

e VM Awards & Creative Retail Awards.

o Shortlisted for Best Agency of the Year at

Creative Retail Awards!

e Nominated for 3 WindowsWear Awards
inthe US.

e Launched the New York & Amsterdam
offices.

e launched B_RD Creative Studios -

bringing new services to the business.

e Continued growth of Production &

Creative departments.

e Anewly built 6,500sq foot Unit opening in
Spring 2026.

o Doubled our turnover this year to £6m.
e Doubled the size of our workforce.
e Significant growth of existing clients.

e Many new and exciting clients added our

portfolio this financial year.
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Governance OUR COMMITMENT

We approach every interaction with integrity and respect, living by the
highest ethical standards across all our work and processes.

WHAT WE'VE DONE SO FAR WHAT'S NEXT FOR 2026

Now that we've polished our policies, we're eager to

e Updated our company’s Code of Conduct to help guide i .
begin implementing our new procedures and processes

our people’s interactions in their day-to-day.
= I v in our day to day. In 2026, we're setting our sights on:

e Formalised our Ethical Marketing, Advertising,

and Customer Engagement Policy, reiterating our e Ensuring 100% of board meetings include at least
commitment to operate with integrity and maintain trust one agenda item related to B_RD'’s social and
with our clients. environmental performance.

e Published our Data Privacy Notice on our website so all « Training 100% of our team in our newly refined
users and visitors know the types of data that we hold, policies, and in line with our sustainability
how we use the information, and how long we keep it for. initiatives.

e Introduced a Supplier Self-Assessment so we're « Achieving 100% completion rate of Supplier
confident our partners are aligned with B_RD's Self-Assessments to ensure we're partnering with
commitments to social and environmental sustainability. organisations that live and work our values.

8 DECENT WORK AND REDUCED 16 PEACE, JUSTICE
ECONOMIC GROWTH INEQUALITIES AND STRONG
INSTITUTIONS
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OUR COMMITMENT

We know that B_RD’s success depends fundamentally on our people. That's
why we play our part to promote our people’s health, wellbeing, and growth.

WHAT WE'VE DONE SO FAR

o Welcomed 10 new people into our team - growing B_RD to 28 full-time team

members and 100+ freelancers around the world.

o Went global! We opened 2 new offices in Amsterdam and New York, so we're
officially operating in the UK, US & EU.

e Reviewed our employment practices and procedures to ensure fairness and
inclusion for all, including analysing job description language and requirements

for equality and inclusion.
o Ensured all employees receive equal pay for equal work.

e Introduced enhanced pay for maternity and paternity leave, ensuring 100% pay
for the first 6 weeks of maternity leave and first 2 weeks of paternity leave.

Q
(@]
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People (cont.)

2025 AT-A-GLANCE WHAT’S NEXT IN 2026
We know we do our best work when our people show up as their best
Impact Area 2025 selves. That's why we're setting our 2026 ambitions high:
Employee satisfaction 91.7% * Maintain at least 20% employee satisfaction rating.
Engagement ; : ;
% of team with access to training 100% o Offer at least 40 hours of paid learning and development time for

each employee

% earning at least Living Wage 100%
Fiby ; - e - e Ensure 100% of employees are paid at or above the recognised
% of team with access to pension plans 100% living wage benchmark for their location.
o Conduct bias awareness training for team members involved in
% of team who are female 40% h i
hiring and recruitment.
% of board who are female 50% o Committed to continued employment of key roles to
Diversit :
. % of owners who are female 75% D e L

o Development of Apprenticeship programs.

% of company identifying as from an 0%
(0]

underrepresented group

GOOD HEALTH GENDER 8 DECENT WORK AND REDUCED
AND WELL-BEING EQUALITY ECONOMIC GROWTH INEQUALITIES
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Clients OUR COMMITMENT

We fuse our people’s creativity with our client-first mindset to deliver
innovative, forward-thinking, and creative solutions.

WHAT WE'VE DONE SO FAR

2025 Creative Retail Awards. Winner of ‘Graphics’ category for
Bicester Village - The Summer Garden & Gatherings Experience.

e 2025 Creative Retail Awards. Highly Commended for ‘Creative
Collaboration’ category for Off White X Flannels.

o 2025 Creative Retail Awards. Highly Commended for ‘Instore Scheme’
category for Off White X Flannels.

e 2025 Creative Retail Awards - Shortlisted for Agency of the Year.

e Recognised at the WindowsWear Awards, receiving nominations for:

o Best Mannequin,

o Best Holiday Window, and

o Best Window Display.

o Attended ISPO Munchen 2026 connecting with inspirational brands

and people.
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Clients (cont.)
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Secured 20 new client partnerships and delivered 100
activations across 40+ cities, including:

o Saint-Tropez, France. We worked closely with our brand
partner, Casablanca Paris, to bring to life their high
summer Beach Club takeover of the world-famous Tahiti
Beach Hotel.

o London, United Kingdom. We were thrilled to work with
our Brand Partners Hackett on the 20th Anniversary of

the annual ‘Chelsea in Bloom’ event.

o Goodwood Estate, United Kingdom. Just two months
away from the release of the movie F1, we collaborated
with IWC Schaffhausen to transform existing
outbuildings at Goodwood into a fully fitted pop-up

showcasing the F1 car and the latest IWC timepieces.

Investigated our Quality Assurance procedures so we can
continue to surpass client ambitions and expectations. This
includes reviewing our client feedback channels, reporting on
outcomes, and monitoring progress against our performance

goals.

i



Clients (cont.)

TESTIMONIALS

Here's what our clients have to say about us:

“The result in New York looks amazing! | just wanted to say thank you for
your continued support and for the great work from you and your team, it
really shows!”

“Working with B_RD has been a genuinely positive experience from

start to finish. Their team combines bold creative thinking with a

clear commitment to responsible business practices, ensuring that
impact and integrity sit at the heart of every decision. Throughout the
project, communication was transparent, timelines were respected,

and sustainability considerations were thoughtfully integrated without
compromising on design quality. The result was work that not only
elevated our space visually, but also aligned with the values we look for in
our partners. | would confidently recommend them to any organisation
seeking high-quality creative solutions delivered with accountability and

purpose.”
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‘B_RD are my go-to agency for creative retail design and build. Not only are they
incredibly creative, consistently delivering standout concepts but they also think
far beyond the initial idea. They carefully consider the entire production and
installation process from start to finish, ensuring that every detail is executed

flawlessly.

What really sets them apart is their deep understanding of materials and
manufacturing. They are thoughtful and intentional about using the right materials
for the right application, balancing aesthetics, durability, budget, and sustainability.”

“Over the last couple of years, B_RD have supported on everything from window
campaigns, prop development and most recently store design concepts and
technical drawings. Projects are always approached with care, excitement and a
strong focus to deliver on time and within budget. The team at B_RD consistently
go above and beyond to support with projects and thrive under the ever changing

nature of retail!”

12



Clients (cont.)

WHAT’S NEXT IN 2026

We achieved a lot for our clients in 2025 - and we're eager to raise the
7 s bar even higher in 2026:

e Achieve 90% completion rate of our client feedback so we can

continue innovating our solutions.

e Incorporate sustainable and inclusive design guidance in at least
65% of client engagements.

SCHAFFHAUSEN

e Resolve 100% of client inquiries within 30 days of receipt.

oo mwericN

DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH AND INFRASTRUCTURE

o S
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Community OUR COMMITMENT

We believe in supporting the communities we operate in. This year, we
clarified our commitment to supporting local charitable organisations and
involving our whole team in our community engagements.

WHAT WE'VE DONE SO FAR

e Setanannual commitment to donate a percentage of our
turnover to organisations that align with our social and

environmental objectives. These will be published.

e Formalised our charitable giving policy which includes:

o one day of paid leave each year for employees to volunteer

in their local communities.

o advocacy for policy changes designed to improve social or

environmental outcomes.

e Prioritise engagements with local suppliers and businesses
where possible, enabling us to support businesses within our

area and decrease our carbon footprint.

B_RD Impact Report 2025
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Community (cont.)

2025 AT-A-GLANCE WHAT’'S NEXT IN 2026
We're reaffirming our commitment to service and giving, and
Impact Area 2025 encouraging our people to engage in their local communities:
Total amount (£) donated 4,000 e |dentify charitable organisations in our region and nationally, that
align with B_RD mission, vision and values.
Volunteering hours 75100
e Support causes we care about by donating a percentage of our
Community Volunteering / pro-bono as % of e turnover for impactful, local and national organisations.
b (0]

e o Contribute a total of 100 volunteering hours to our local

iti i ities.
Petitions signed 0 communities

DECENT WORK AND 1 CLIMATE

ECONOMIC GROWTH ACTION
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Planet OUR COMMITMENT

We strive to reduce our environmental impact in everything we do - focusing
on ways of working that minimise emissions and promote the planet’s
wellbeing.

WHAT WE'VE DONE SO FAR

» Revamped our environmental policy to include:

o reduction targets for energy, water, and waste usage.
o promotion of clean or low-emission vehicles.
o consideration of the environment into product design, materials, and recyclability.
o use of packaging materials that are designed to minimise environmental impacts.
o safe disposal of electronic waste and other materials purchased for company use.
o supplier assessments for alignment with our environmental commitments.
e Reaffirmed our commitment to flexible work to lessen the need for travel and reduce our
company’s carbon emissions.

e Appointed an Energy Champion to promote and encourage energy saving measures

throughout the business.
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Planet (cont.)

2025 AT-A-GLANCE WHAT’S NEXT IN 2026

We're focusing on implementing our environmental policies in 2026 by:
Impact Area 2025

: e Usingclean or low-emission vehicles for at least 60% of our
% of engagements using clean

e ; 30% engagements.
energy or low-emission vehicles

% of local independent suppliers o Safelydisposing 100% of electronic waste or hazardous materials

O,
Transport (within 200 miles) S0%+ purchased for company use.
% of recyclable or biodegradable o e Assess 100% of our new suppliers on their social and
>
packaging materials used 5 environmental commitments.

e Host quarterly energy-saving trainings to promote environmental

stewardship in both in-person and home offices.

1 CLIMATE
ACTION
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We will share our progress in our following
Annual Impact Report.
e

We're eager to share our progress, learnings, and milestones in the
next iteration of our Annual Impact Report, which will be published

in 12 months. We also hope to include further improvements in our

Impact Report 2025 processes and policies.

In the meantime, we encourage you to peruse B_RD’s website or social
media accounts. This way, you can stay updated on how we're putting

our policies into practice every day.

Thank you for joining us in our journey to doing business for good.

Created by

transformacy

transformacy.co.uk
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